Agenda: Executive Institute 2006 Government Transformation & Succession

Planning

Wednesday - February 01, 2006

5:30 PM
6:00 PM
6:20 - 6:30 PM

6:30 - 7:30 PM

Networking in the Atrium
Dinner/Networking

"Hello"
Carol Fieldhouse, BOE - Chief Host

Out Of The Ashes
Michael Hingson, 9-11 Survivor
Dale Jablonsky, EDD - Host

Thursday - February 02, 2006

8:30 - 8:40 AM

8:40 - 9:55 AM

9:55-10:30 AM

10:30 - 11:45 AM

11:45 AM - 1:00
PM

1:00 - 2:15 PM

2:15-2:45PM

2:45 -4:30 PM

Welcomel!
Carol Fieldhouse, BOE - Chief Host

Leadership: Ideas We Cannot Afford To Ignore.
Gary Heil, Founder - Center for Innovative Leadership
Tracy Scribner, CalSTRS - Host

Break / Networking

Building the Leadership Pipeline

Pam Stewart, SPHR, IPMA-CP

Director, Partnership and Community Investment,
CPS Human Resources Services

Mel Turner, Training Manager,

CPS Human Resources Services

Host: Gail Overhouse, DOJ

Lunch / Networking

Government Transformation In An Era Of Constrained
Resources:

A Technology Story

Steve Kolodney, VP Public Sector Group, CGI-AMS
Debbie Leibrock, DOF - Host

Break / Networking

Workforce Succession Planning Panel

Christie K. Struckman, Ph.D., President, Kennedy & Associates,
LLC

Karen Coffee, Chief, Merit Employment & Technical Resources



Daryll Tsujihara, Chief, Classification & Compensation Division,
DPA

Dale Jablonsky, ClIO, EDD

Host: Christy Quinlan, DHS

4:30 PM Day's Wrap-Up
Carol Fieldhouse, BOE - Chief Host

6:30 PM Dinner / Networking

Friday - February 03, 2006

8:30 - 8:40 AM Day's Overview
Carol Fieldhouse, BOE - Chief Host

8:40 - 9:45 AM The Consolidation Challenge:
A Survival Guide
Teri Takai, State CIO, State of Michigan
Bob Austin, DTS - Host

9:45-10:00 AM  Break / Networking

10:00 - 11:15 AM Leadership and Politics for the Next Wave:
Views from the Front Lines
Jerry Mechling, Lecturer in Public Policy,
Harvard University Kennedy School of Government
Director, E-Government Executive Education Project
Bill Waltermeyer, FTB- Host

11:15-12:00 PM Q&A & Wrap-up!
J. Clark Kelso, State CIO, State of California
Chief Host: Carol Fieldhouse, BOE

12:00 PM Lunch / Networking



